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Con5nuum	
  of	
  Care	
  101	
  p.	
  3,	
  HUD,	
  June	
  2009,	
  hEp://www.hudhre.info/documents/
CoC101.pdf.	
  
	
  
-­‐	
  We’ll	
  talk	
  more	
  about	
  year-­‐round	
  ac5vi5es	
  later,	
  but	
  the	
  CoC	
  is	
  more	
  than	
  just	
  a	
  
body	
  to	
  apply	
  for	
  HUD	
  funds.	
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SM/DS	
  
Because	
  your	
  CoC	
  is	
  ideally	
  working	
  on	
  all	
  of	
  the	
  issues	
  that	
  impact	
  homelessness	
  in	
  
your	
  community,	
  it	
  should	
  have	
  a	
  broad	
  base	
  of	
  members.	
  	
  A	
  “model” CoC	
  would	
  
have	
  representa5ves	
  from	
  all	
  of	
  these	
  different	
  sectors	
  –	
  and	
  perhaps	
  others	
  –	
  to	
  
ensure	
  that	
  the	
  strategies	
  you’re	
  hoping	
  to	
  implement	
  are	
  feasible	
  and	
  have	
  buy-­‐in	
  
from	
  the	
  different	
  people	
  involved.	
  
	
  
(Give	
  quick	
  example	
  –	
  for	
  instance,	
  if	
  your	
  community	
  has	
  a	
  big	
  issue	
  with	
  people	
  
leaving	
  correc5onal	
  facili5es	
  and	
  entering	
  your	
  shelters,	
  it	
  will	
  likely	
  help	
  a	
  lot	
  to	
  have	
  
someone	
  from	
  the	
  correc5onal	
  system	
  par5cipa5ng	
  in	
  your	
  CoC.)	
  	
  Every	
  CoC	
  is	
  
different	
  and,	
  par5cularly	
  in	
  more	
  rural	
  areas	
  where	
  people	
  are	
  really	
  geographically	
  
spread	
  out,	
  and	
  where	
  there	
  are	
  fewer	
  people,	
  it’s	
  hard	
  to	
  get	
  everyone	
  at	
  the	
  table.	
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SM/DS	
  
In	
  addi5on	
  to	
  meaning	
  a	
  group	
  of	
  stakeholder	
  en55es	
  and	
  organiza5ons,	
  Con5nuum	
  
of	
  Care	
  can	
  also	
  mean	
  an	
  overall	
  system	
  of	
  housing	
  and	
  services	
  designed	
  to	
  meet	
  
the	
  needs	
  of	
  people	
  who	
  are	
  homeless	
  or	
  at	
  imminent	
  risk	
  of	
  homelessness	
  in	
  the	
  
community.	
  	
  It	
  includes	
  everything	
  from	
  homelessness	
  preven5on	
  through	
  to	
  
permanent	
  affordable	
  housing.	
  	
  	
  
	
  
Not	
  all	
  of	
  these	
  services	
  are	
  funded	
  with	
  the	
  Homeless	
  Assistance	
  Grants,	
  but	
  it’s	
  
important	
  to	
  highlight	
  the	
  larger	
  universe	
  of	
  programs	
  (or	
  CoC)	
  of	
  which	
  these	
  grants	
  
are	
  just	
  a	
  piece.	
  
	
  
	
  



• Coordina(ng	
  and	
  linking	
  resources:	
  	
  Historically,	
  homeless	
  services	
  have	
  been	
  fragmented	
  at	
  best.	
  CoC	
  planning	
  
helps	
  providers	
  to	
  iden5fy	
  ways	
  to	
  coordinate	
  and	
  link	
  resources	
  to	
  facilitate	
  access	
  for	
  consumers,	
  and	
  to	
  avoid	
  
duplica5on	
  of	
  effort	
  and	
  services	
  and	
  therefore	
  promote	
  a	
  more	
  strategic	
  use	
  of	
  funds	
  within	
  the	
  community.	
  

• Encouraging	
  community	
  “buy-­‐in”	
  and	
  access	
  to	
  mainstream	
  resources:	
  	
  CoC	
  planning	
  ideally	
  involves	
  
stakeholders	
  outside	
  of	
  the	
  tradi5onal	
  homeless	
  system	
  with	
  the	
  goal	
  of	
  educa5ng	
  these	
  stakeholders	
  and	
  ge^ng	
  
them	
  to	
  become	
  part	
  of	
  the	
  solu5on.	
  For	
  example,	
  the	
  city	
  housing	
  department	
  could	
  include	
  a	
  set-­‐aside	
  of	
  
HOME	
  funds	
  for	
  tenant-­‐based	
  rental	
  assistance	
  to	
  transi5on	
  homeless	
  women	
  and	
  their	
  children	
  to	
  permanent	
  
housing.	
  	
  

• Increasing	
  compe((veness	
  for	
  HUD	
  homeless	
  assistance	
  funding:	
  Comprehensive	
  and	
  inclusive	
  CoC	
  planning	
  
makes	
  communi5es	
  highly	
  compe55ve	
  for	
  receipt	
  of	
  homeless	
  assistance	
  funding	
  through	
  the	
  HUD	
  SuperNOFA	
  
process.	
  The	
  CoC	
  plan	
  can	
  also	
  be	
  useful	
  in	
  leveraging	
  other	
  resources	
  needed	
  to	
  build	
  a	
  comprehensive	
  system	
  to	
  
address	
  homelessness.	
  

• 	
  Assessing	
  capacity	
  and	
  iden(fying	
  unmet	
  needs:	
  CoC	
  planning	
  provides	
  communi5es	
  with	
  an	
  opportunity	
  to	
  
step	
  back,	
  cri5cally	
  assess	
  capacity,	
  and	
  develop	
  solu5ons	
  to	
  move	
  persons	
  experiencing	
  homelessness	
  towards	
  
permanent	
  housing	
  and	
  self-­‐sufficiency.	
  

• Taking	
  a	
  proac(ve	
  rather	
  than	
  reac(ve	
  approach:	
  CoC	
  planning	
  helps	
  communi5es	
  look	
  comprehensively	
  at	
  
homelessness	
  from	
  the	
  local	
  perspec5ve	
  and	
  iden5fy	
  needed	
  or	
  imminent	
  policy	
  changes.	
  	
  For	
  example,	
  new	
  drug	
  
therapies	
  for	
  persons	
  living	
  with	
  HIV/AIDS	
  changed	
  the	
  models	
  of	
  suppor5ve	
  housing	
  most	
  appropriate	
  for	
  this	
  
popula5on	
  (i.e.,	
  from	
  end-­‐of-­‐life	
  hospice	
  facili5es	
  to	
  permanent	
  suppor5ve	
  housing	
  with	
  return-­‐to-­‐work	
  support).	
  	
  
It	
  also	
  helps	
  communi5es	
  develop	
  the	
  capacity	
  to	
  respond	
  more	
  quickly	
  to	
  these	
  changing	
  needs	
  and	
  
circumstances.	
  

• Iden(fying	
  common	
  goals	
  for	
  advocacy:	
  	
  CoC	
  planning	
  helps	
  communi5es	
  develop	
  a	
  common	
  vision	
  and	
  a	
  set	
  of	
  
common	
  goals.	
  	
  The	
  development	
  of	
  a	
  single,	
  coordinated	
  “message”	
  on	
  needs	
  and	
  approaches	
  to	
  elected	
  officials	
  
and	
  funders	
  is	
  extremely	
  important	
  to	
  the	
  success	
  of	
  con5nuums.	
  

Con5nuum	
  of	
  Care	
  101	
  pp.	
  15-­‐16,	
  HUD,	
  June	
  2009,	
  hEp://www.hudhre.info/documents/CoC101.pdf.	
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Con5nuum	
  of	
  Care	
  101	
  pp.	
  47-­‐49,	
  HUD,	
  June	
  2009,	
  hEp://www.hudhre.info/
documents/CoC101.pdf.	
  
Merging	
  with	
  Another	
  Con5nuum	
  of	
  Care	
  p.3,	
  HUD,	
  2011,	
  hEp://hudhre.info/
documents/FY2011_CoCMergingGuide.pdf.	
  
	
  
Cri5cal	
  Mass:	
  HUD’s	
  designated	
  funding	
  levels	
  for	
  rural	
  coun5es	
  can	
  be	
  rather	
  small,	
  
which	
  makes	
  it	
  difficult	
  to	
  design	
  new	
  housing	
  and	
  services	
  projects;	
  combining	
  
forces	
  can	
  increase	
  the	
  overall	
  amount	
  the	
  combined	
  CoC	
  is	
  eligible	
  to	
  apply	
  for,	
  
making	
  it	
  easier	
  to	
  create	
  programs.	
  
	
  
Economies	
  of	
  Scale:	
  HUD	
  CoC	
  funding	
  requires	
  a	
  very	
  large	
  amount	
  of	
  administra5ve	
  
work,	
  like	
  organizing	
  homeless	
  counts	
  and	
  managing	
  and	
  HMIS,	
  and	
  provides	
  few	
  
administra5ve	
  resources.	
  	
  In	
  a	
  regional	
  con5nuum	
  of	
  care,	
  instead	
  of	
  each	
  county	
  
struggling	
  to	
  meet	
  the	
  administra5ve	
  requirements	
  separately,	
  one	
  centralized	
  
person	
  or	
  office	
  can	
  perform	
  all	
  of	
  the	
  administra5ve	
  tasks.	
  	
  
	
  
Shared	
  Exper5se:	
  For	
  example,	
  if	
  one	
  county	
  needs	
  support	
  from	
  SSA,	
  VA	
  or	
  local	
  
government,	
  and	
  another	
  county	
  has	
  a	
  connec5on	
  in	
  place,	
  it’s	
  much	
  simpler	
  to	
  
access	
  support.	
  
	
  
Coordina5on:	
  As	
  you	
  know,	
  people	
  are	
  not	
  sta5onary	
  –	
  governental	
  boundaries	
  are	
  
somewhat	
  arbitrary,	
  and	
  people	
  frequently	
  move	
  across	
  them.	
  	
  In	
  homeless	
  services	
  
and	
  housing,	
  this	
  can	
  make	
  it	
  harder	
  to	
  serve	
  people	
  who	
  move	
  between	
  coun5es.	
  	
  A	
  
regional	
  approach	
  improves	
  coordina5on	
  and	
  ability	
  to	
  serve	
  these	
  folks.	
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Policies	
  and	
  Procedures	
  p.	
  8,	
  Kings/Tulare	
  Con5nuum	
  of	
  Care	
  on	
  Homelessness,	
  June	
  
8,	
  2012,	
  hEp://kingstularecoc.org/wp-­‐content/uploads/2012/06/KT-­‐Coc-­‐Policies-­‐
and-­‐Procedures_Updated-­‐June-­‐2012.pdf	
  
	
  
Influence	
  policy:	
  decisions	
  are	
  made	
  by	
  those	
  who	
  show	
  up	
  	
  
	
  
Access	
  to	
  data:	
  CoC	
  collects	
  data	
  through	
  the	
  HMIS,	
  and	
  is	
  required	
  to	
  report	
  
annually	
  to	
  HUD	
  about	
  the	
  status	
  of	
  homelessness	
  and	
  services	
  in	
  the	
  community.	
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Framework	
  and	
  Themes:	
  Overview	
  of	
  the	
  CoC	
  Program	
  p.	
  6,	
  HUD,	
  Oct.	
  2010,	
  hEp://
www.hudhre.info/documents/
FrameworkandThemes_OverviewofCoC_Presenta5on.pdf.	
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Framework	
  and	
  Themes:	
  Overview	
  of	
  the	
  CoC	
  Program	
  p.	
  9,	
  HUD,	
  Oct.	
  2010,	
  hEp://
www.hudhre.info/documents/
FrameworkandThemes_OverviewofCoC_Presenta5on.pdf.	
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Leaves	
  out	
  HMIS,	
  performance	
  measurement,	
  training,	
  various	
  other	
  processes,	
  like	
  
CoC	
  Check	
  Up/	
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Men5on	
  HUD	
  Crud	
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Men5on	
  discharge	
  planning	
  and	
  mainstream	
  program	
  access	
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BKD	
  
	
  
Introduced	
  membership	
  applica(on—each	
  county	
  annually	
  state	
  lead	
  agency,	
  
designate	
  commiEee	
  representa(ve,	
  sharing	
  costs	
  of	
  CoC	
  in	
  the	
  fall—establish	
  dues	
  
annually.	
  	
  	
  May	
  21,	
  2012	
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BKD	
  
	
  
Introduced	
  membership	
  applica(on—each	
  county	
  annually	
  state	
  lead	
  agency,	
  
designate	
  commiEee	
  representa(ve,	
  sharing	
  costs	
  of	
  CoC	
  in	
  the	
  fall—establish	
  dues	
  
annually.	
  	
  	
  May	
  21,	
  2012	
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